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THE PROBLEM
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Competitors:

ÅTelaprevir

ÅBoceprevir

NEW class of 

drugs:

ÅHCV-908

Current 

standard of care:

ÅPEG-IFN

ÅRibavirin

NEITHER target 

the virus directly.
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RECOMMENDATION

ºHenkel - De Boer should conduct Phase III trials 

and bring HCV-908 to market, because it:

· Satisfies an unmet need in the Hepatitis C 

marketplace

ºHCV-908 will be the first polymerase inhibitor on the 

market

ºGenotype I (75% of the HCV population) has low rates of 

SVR with current treatments

· Cost-effective for payers

· Profitable for Henkel ðDe Boer
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TOTAL MARKET SIZE

Non-
Responders

1.6 M

Relapsers

.6 M

Treatment 
Naive

35K/year

HCV Infected

14.8 M

There are significant opportunities for HCV-908 in the Hepatitis C market:

Å14.8 M HCV infected, but only 4 M diagnosed

Å2.2 M current patient population including non-responders (40% of total 

population and relapsers (15% of total population)

Diagnosed

4 M
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HCV-908: MEETING THE NEEDS OF PEOPLE

INFECTED WITH HCV

ºMore effective than any therapy currently on the 

market; as effective as new drugs coming to 

market

º Specifically effective for Genotype 1; 75% of the 

HCV population in the US

ºConsumers who wonõt reach SVR using HCV-908 

are easily identifiable, avoiding unnecessary 

treatment

ºParticularly effective for consumers co-infected 

with HIV/AIDS (180,000 ð360,000 in US)



8

HCV-908:  COST-EFFECTIVE FOR PAYERS

Avg Cost/Patient
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HCV-908: 

The First Choice at What Cost? 
ÅHCV-908 is the most cost-

effective first line therapy 

up to a price of $16,500 per 

treatment

ÅFuture adjustments to 

price:

ÅCustomer satisfaction/ 

quality of life

ÅPricing of Telaprevir

and Boceprevir$16,500
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HCV-908: PROFITABLE FOR HENKELðDE

BOER

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Patients 100,417 101,817 103,217 104,617 106,017 107,417 101,817

Revenue 414 M 420 M 426 M 431 M 437 M 443 M

Costs

R&D 640 M

Phase III 320 M

Marketing 20 M 10 M 10 M 5 M 3 M 2 M 2 M

PP&E 10 M

Prodôn10 M 10 M 10 M 10 M 10 M 10 M 10 M

Total Costs 1 B 20 M 20 M 15 M 13 M 12 M 12 M

NI after Tax 256 M 260 M 267 M 272 M 276 M 280 M

NPV = $299 million
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MARKETING PLAN
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HCV Infection Sources 2006 (US Only)

Blood transfusion

Mother to Child

Sexual Transmission

Injection Drug User

Unknown

Other

Only 37% of cases are diagnosed. 

Market the Drug

ÅTarget hepatologists, infectious 

disease specialists, 

gastroenterologists

ÅProvide free samples

ÅEducate via sales reps

ÅAdvertise in academic 

journals

ÅAssign sales force to liver 

clinics, community clinics, and 

methadone clinics

cv

Promote HCV 

Awareness

ÅPromote awareness of risk 

factors and symptoms:

ÅInternet campaign 

ÅTV campaign

ÅPrint media campaign

ÅEncourage testing:

ÅPrison populations

ÅRehab centers

ÅSTD clinics

ÅGeneral Practitioners 

serving high-risk 

populations
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CONCLUSION: HCV-908 is an excellent 

candidate for Phase III trials

ÅPotent treatment for HCV Genotype I

ÅEffective therapy for non-responders

Fills a Niche in 
the Market

ÅPotential untapped markets

ÅFor the good of mankind

First to Market in 
its Class

ÅImproves quality of care for people with HCV

ÅProfitable if HCV-908 priced above $12,750

Attractive to 
Henkel ðDe Boer

ÅIncreased quality of life

ÅPatient compliance

Potential for New 
Combo Therapies
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APPENDIX
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PAYER COST-EFFECTIVENESS ASSUMPTIONS

Current therapy $25,000/treatment

Rate of failure for current 

therapy

40%

Cost of one HCV-908 treatment X

Avg cost/patient: 

Current therapy first

Avg cost/patient:

HCV-908 first

$25,000 + (40%)($25,000 + X) $25,000 + X
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PRICE MODEL ASSUMPTIONS

Assumptions

US HCV Diagnosed 4 M

No SVR after Therapy 2.2 M (40% non-responders, 15% 

relapsers)

US Infection Rate 35,000/year

% Price Collected 25%

% Initial Market Share 25%

% Market Share Growth 4% annually

Total Cost to Market $1 B
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Selective 

pressure

i.e., a drug

RNA viruses: òQuasispeciesó

Distribution of 

polymorphisms

Distribution of 

polymorphisms


