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Voren, that the recommendations of the Committee on Educa-
tiona] Policy, as this day presented, be approved.

VorED, that the President and Secretary be divected in consulta-
lien with counsel of the University to prepare and present {o the
Corporation such modifications fn (he statutes snd by-laws of the
University at may be necessary to put into efisct the changes pro-
posed by the Commities on Educational Folicy.

Vorep, that the Chaitman and the Secrctary of the Commitiee be
authorized to prepare the report for publication and ta arracge for
its distribution.
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Voreo, to instruct the Corporation's Committes on Educational
Policy to conler with the Advisory Board's Conmmittes on Flan lor
University Development, ot such members thereol as can be reached,
and 10 report the results af such conference o the ncxt meeting of
the Carporation.

Voren, thal the Committee on Educational Policy be requested 1o
conler with the University Council and with such other Commitices
and Individuals as it thinks deairable er as may wish Lo be heard
regarding plans fer University reorganization, and o report its recom-
mendations Lo the Corporation at the earliest praciicable date,

b, RELATION TO PREVIOUS CUMMITTEE OF CONFERENCE

Tue Commiltee togk the place of a Conference Committce
appointed by the Corporation December 16, 1918, under he
following vote:

Voro, lhat Rev. William Adams Brown and Mr. enry Dradford
Sargenl be Tequested to serve with the Fresident ns a special com-
mittee to whom queslions of pelicy in cennection with reorganiza-
tion may from Lime to time be referred as need shall arise

¢ RELATION TO ALUBNI COMMITTEE ON UNIVERSITY PLAN

Tue Alumni Commiltee on Plan for University Development,
referred to in lhe vote constituting the Committee on Educa-
tional Policy, was appainted by the Corporation on Febeuacy
19, 1917, when the following voles were adopted:

Vorep, that the Corparation approves the proposal eullined by its
sub-conmillee (Messrs. Stokes and G. P. Day) for prepariag a
general plan for University development, indluding a statement of
special needs and opporlunitics, and the best method of mecting
them,

Voren, lo authorize the appointment of an Alumni Commiltee an
a Plan for University Development to consist of the Chairmen of the
Alumni Advisory Board and of the Alumnd Fond Association, the
Presidents of the Yale Club af New York and of the Western Federa-
tion of Yale Clubs, and five or more other graduates to be named by
the Chairman of the Alumni Advisory Doazd.

Vorep, to authorize this Committee Lo appoint its owa Chairman,
and in conference with Lhe President, Secretary and Treasurer of the

ON EDUCATIONAL TOLICY Fi

Uaiversity, to prepare a report lo be preseated to the Corporation
through the Alumni Advisory Board, alter cousultalion with the
oificers of the Sheffield and Peabody Trustees, the Consulling Archi-
tect, Deans, Directors and other beads of Universily Departments,

The members of the Commiltee are as follows:
Frederic W. Allen, ‘oo, New York Cily,
Samuel C. Dushnell, "y4, Brookline, Mass,
T, Dewitt Cuyler, '74, Philadelphia, Ta.
J. Benjamin Dimmick, *81, Scranton, Pa.
Samuel II. Fisher, '8g, New Haven, Conn,
John Menry Ilammond, ‘g3 S., New York City.
Edward 5. Harkness, 'p7, Now York City.
Edwin M. Herr, 84 5., Filtsburgh, Pa.
George Grant Mason, '885., Chainnan, New York Cily.
Frank 1L Platt, *77, New York City.
Irwin Rew, "Bg 5., Chicago, IlL
Percy A. Rockeleller, "o, New York City.
Samuel L. Smith, '8g, Cincinnali, Ohio.
Fhilip L. Dodge, ‘o, Secretary, New York City.

This Commiltee presented its report® to the Yale Corpora-

tion on February 17, 1919, when the following votes were
adopted:
. VotED, Lhat the thanks of the Universily be extended to the Alumni
Commillee oo Plan for University Developmeal for the large amount
of labor which its members have piven to the study of the peeds of
the Universily and for preparing a comprehensive reporl of much
value to the Corporalion.

Yoren, to reler (i report o the Corporation's Commiltee oo Edu-
catjonal Policy for its consideration and recommendations.

d. RELATION TO OTHER CORPORATION COMMITTEES

OruEr commitiees charged with considering the various
aspects of University Reorganization and Devclopment are the
Corpotation’s Committee on Salarics, and the Special Com-
mittee on Architectural Plan., Your Commitice has had several
sessions with the former and is in substantial agreement with
its recommendations. The latter is oot yet ready to report.

+The recommendations of the report were published o the Yoit Alamal
Weekly, Fehroary 28, 1919, .
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1. HISTORY OF THE COMMITTEE'S PROCEEDINGS

L ORGANIZATION AND MEETINGS

Tue Committee met in New Haven on Saturday, January 23,
1919, and organized, with the Rev, William Adams Brown as
Chairman, and Mr. Stokes as Secretary. It has held seven all-
day meetings in New Haven.

b. PERSONS INTERVIEWED

ArrER [ull consultation with the administrative officers of the
University, the Committee addressed through the Secretary
the following letter to each of the permanent officers of Yale
University:

%The Yale Corporation’s Committee on Educational Policy, con-
sisting of Rev, Professor William Adams Brow, Chairman, Mr.
Alired L. Ripley and Mr. Henry B. Sargent, is to hold meetings in
New Haven this coming Friday and Saturday. The Committee witl
be very glad to hear either in writing ur in person [rom any of the

snt officers of the University who wish to present their views
on reorganization malters, Special appoiniments to meet the Com-
mittee may be made by addressing the Secretary.”

As 2 result of this invitation lhe following professors ap-
peared in person separately before the Commiltee at subse-
quent mectings:

Profestors Abbott, Dishop, Hallweod, Trown, Corwin, Fisher,
Gruener, Harrison, Hendrickson, Morris, Phelps, Tracy, Zeleny.

t. CONFERENCES HELD

In addition to individual interviews the Committee has held
formal conferences with various committees of the Faculties
and witk a sub-committee af the Alumn! Committee on Plaz
for University Development,

d COMMUNICATIONS CONSIDERED

Tue Committee also received and considered with care a num-
ber of written communications. These communications were of
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three kinds: formal statements by faculties and depariments,
letters from permanent officers and others interested in the
University, and published communications in the Yale Alumni
Weekly and elsewhere. A list of these is appended in & foot-
note.* These communications touch on various matters of
University organization and of University policy, a3 well as
special matters affecting individual departments and schools.

t. ACTION BY CORFORATION IN COMMITTEE OF THE WHOLE

Tug preliminary report of the Committee was presented to the
Yale Corporation at a special meeting on March §. After con-
sidering the various recommendations of the Corumittee, the
following votes were passed in Committee of the Whole:

Vore, that the Yale Corporation in Committee of the Whole
approves the draft of the report of lts Committee on Educaticnal
Folicy and directs the Secretary to send copies to members of the
Corporation, to officers of Profcssorial Rank in the University, 1o
members of the Committee on Plan of the Alumni Advisory Beard,

»*Forrma! rommunicalions: from Lhe School of Forestry, submitled by
Director Toumey; [rom the School of Law, submitied by Dean Swap; Jrom
the Graduate School, submitted by Dean Crosa; from the School of Musde, wb-
mitled by Dean Darker; from Lhe School of Lhe Fige Arts, submitted by Pi-
rector Kendall; from the Sheffield Scientifie School, submitted by Director
Chittenden; from the Conferenct Commitlee of Yale College, submilled by
Dean Jones; from (he Joint Conlerence Comumitlee regarding Entranre Re-

ments, and feom (he Unlvenity Councl regarding Departments of Study
and Univermity Nomenchiure, .

Letters from individual officers of the Univenlty: Professon J. C. Adamy,
Bozell, Caoby, Cotwin, Fairchild, Foole, Headerson, Jooes, EKreider, Metlin-
ten, Parker, Petrunkevileh, Toumey, Trcy, Wimlw, and Menm. W. G
Apderson, H, 5. Burr, Chenry wad Fredenc B. Jobnsap,

Publshed piptrs and reports, laduding the following: Recommendalions of
the Alymnl Commitles on Plan lor Univenity Development submitted to 1be
Corporalion Deccmber 16, 1978; Lhe suthorised address of Mr. Fisher st the
¥ew Haven Alumni Aseciation mecting en February 3, 119, oo behall of
the Alumwl Committee on Plan for Univenity Devclopment; the. rec

dalipra and ectioes of the Corparallon on reorganizalion nt lts meetingy De-

cember 16, 98, January iaa, 191g, and February r7, 15107 the votes passed
by 1he Sheficld Trutees regaeding closer rodrdination with the Yula Corpora-
tion; the peloted reporl of Lhe Alumgi Commlites oz Plan for Unbverity
Drvtlopment submitted to the Corporaton Frbruary ry; the published ad-
dresses by the President and Secretary oo Unbvensity Keorgealration, sod olber
artictes In the Yals Alumal Weekly, .
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to the ofcers of representative alumni organizations and ta the Yale
Alumpi Weekly, with the information that the Corporation will act
formally on the recommendations of the report at its meeting on
March 17, when it will consider any minor modifications that may be
presented in writing through the Secrelary of the Committee on Edu-
cational Policy.

VorEn, that the President and Secretary be requested, in consulta-
tion with counsel af the University, to prepare and present to the
Corporation. such modificalions in the statutes and by-laws of the
University as may be necessary to put into effect the cbanges pro-
posed by the Committes on Educational Policy.

I. SUBSEQUENT ACTIQN OF THE COMMITTEE

ArxER this special meeting of the Corporatior, the Committee
submitted the draft of its report, as approved by the Corpora-
tion In Committee of the Whole, to the Permanent Qfficers of
the University and to representative alumni, with the following
letter:

March rr, 1919, -
Dear Sir:

I am forwarding to you hercwith the recommendations in the
report of the Committee on Educational Policy ag unanimously ap-
proved on Salurday last by the Yale Corporation acting in Com.
mittee of the Whole. Formal action on this report will be taken at
the meeting of the Corporation on Menday, Mamch 17, and it will
be given ta the pyblic promptly thereafter,

As directed by Lhe Corporation, cop's of the recormmendations are
belng zent to members of the Corporation, Professors and other
officers of equivalent rank in Yale University, members of the Alummi
Compmittee on Plan Tar University Development and the officers of
various Yale graduate organizations for their information and for
any comments that they may care to make, It has scemed more
courteous 1o the members of Boards of Permanent Officers of
the Uziversity and to representative alumbi committees to submit
these recommendations to (bem in confidence priotr to their general
publication. ’

‘The Corporation’s Commitlee on Fiducational Folicy has carefully
considered each and all of the recommendations cootained in the
comprehensive report of the Alumni Committee on Flan and has
adopted most of them in substantially the form suggested. The main
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features of the resulting organization are shown on the dlagram
enclosed, the details of which should be considered a4 tentative. The
cases where it has departed mest widely from these recornmenda-
tigns are indicaled 1n an attached confidential memorandum prepared
for the members of the Alumni Committee. .

The Ubiversity authorities believe that it is a matter of vital
importance that the new reorganizatlon should be carried through
with the hearty cobperztion of the Corporation, the Alumnl, and the
Faculty, so {ts Committee has glven the mast careful consideratioa
to ol suggestions received. Other criticisma or comments, It given
briefly in writing and sent to the undersigned by nest Saturday noon,
March 15, may be assured similar attention, ajthough the main-lines
of the Corporation's action scem now ta be clearly determined.

Very truly yours,

AnsoN PuELPs STOXES,
Secretary.

As & resull of this letter, formal communications were re-
ceived from the Yale Engineering Association, an informal
meeting of members of the Yale College Faculty, and the
Alumni Committee on Plan, as well as from over a score of indi-
vidual members of the Faculty whose names are piven in a
footnote.*

A conferente with five members of the Alumni Committee
on Plan resulted in clearing up several points of divergence in
the reports of the two Committees, It may therefore be fairly
stated that the report as now presented to the Corparation
represents the deliberate and umanimous conclusions of your
Committee after the most careful censideraticn of all conflict-
ing views.

3. FACTS DETERMINING THE COMMITTEE'S
RECOMMENDATIONS

"In considering the important matters brought before us for

decision we have had constantly In mind the following facts:

*Professony ] @ Adems, Andrews, Angice, Daldwin, Botwooed, Bristel,
Brows, Clay, Corbin, Corwin, Evam, Fairchld, Farnam, Gregory, Harrison,
Venderpon, jones, Keller, Lewis, Mendel, Momria, Scott, Swan, ‘I'racy, Walker
pud Warreo; sbis Mr. Edwin Qwviatt,
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a. The new spirit in the nation and in the university which requires
of every institution and sgéncy that it take account of stock, consider
the lessons taught by (he war, and seek to improve its methods to
mest the new conditions,

b. The special conditions in the educational world which call for
radical reform, and especially the decrease in the purchasing power
of the salaries of teachers af the very time when the imporiance of
the profession is being emphasized as never beflore.

. The changes brought about by the war, especially through the
virtual control of the Universily by the Army for the purposes of the
5. A, T. C,, which have resulted In breaking down many barricrs,
which make reorganization now easier than at any other time in recent

2ar,
d. The Sterling bequest, with its unique opporiurity of university
erpansion, and the consequent obiigation which it lays upon the
Carporation o consider the fulure palicy of the University as a whole,

e. The particular reasons growing out of the history of Yale which
make a closer correlation between the different schools at once
necessary and difficult.

f. The fact that the Corporation has already dealt with recrganiza-
tion matters in 3 partial and preliminacy way.

g The keen jglerest of our Alumni In the future usefuloess of
Yale, which has received ils most signal evidence in the report of the
Alumni Committes on University Plan.

We desire particularly here to record our sense of obligation
to the Alomni Committee for its thoroughgoing and intelligent
work, We have found ourselves greatly assisted by ite report,
as well as by personal conferences with members of the Com-
mittee. We 2re glad to find ourselves in agreement with the
major part of its conclusions, We have placed on file in the
records of the Corperation, and have submitted to the Alumni
Committee, 3 memorandum explaining the reasons for differing
from its recommendations in certain particulars,

4. PRINCIPLES UNDERLYING THE COMMITTEE'S
' RECOMMENDATIONS

T principles underlying your Committee’s recommendations
are as follows:
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a, That the primary need of the University today is 3 compre-
hensive plan for university development.

b. That such e plan must have due regard to the history and tradi-
tions of the University and cooserve whalever Is best in the lile of
the various units that compese it.

¢, That in the development of this plan the Corporation should
determing the principles to be observed and the main lines to be
followed, leaving the detzils to be worked out by the administrative
officers and the faculties.

4. That such a plen should provide the machinery for dealing
adequately wilth all questions of University policy, including those
for whose Onal settlement the time §s not yet ripe. The fact that
the plan proposed Involves ndditional expenss shoulid not deter the
Committee from recornmending it, though it may well determine the
time in which it is possible 1o put it into operation.

¢. That the purpose of Yale, a1 an institution desipoed to prepare
men for public service, should determine the educational policy of the
University as a whole and of all its Schogls.

f. That good teaching should be insisted on as fundamental in all
Schools and Departments of the University.

. That while it is at present necessary to give special atlenlicn
ta the reorpanization of the underpraduate schools, the Universily
has an obligation no less sacred to develop her Professional and
Graduate Schools and to encourage research, particularly in those
subjects, whether In he sciences or in the bumanilies, which promote
the public wellare,

h. That improvement of administrative machinery is of no value
unless it results in the promotion of better instruction and mors fruit
[ul research,
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II. RECOMMENDATIONS OF THE COMMITTEE

TaE recommendations of your Committee are grouped as
follows:

A. Recommendations Regarding University Orgenization:
t. General University Organization.
1. The President.

+ Otber University Officers.

+ Corporation Committees.

Corporation and Sheffield Trustecs.

. University Appoinlments.

. University Council,

. Governicg Boards,

9. Faculties.

1o, Departments and Divisions.

1. Deans,

12, Associate Professars.

13. Student Counselors.

14, University Laboratories.

15. University Business Administration,

3 =g D\l:n.h{»

B. Recommendations Regarding Departmentol Orgenization and
Nominations:
16, Organization of University Departments,
17. Grouping of Departments and Divislons.
18. Budgets of Departments. '
19. Nomination of Professars.
20, Nomination of Instructors,

C. Recommendationt Regarding the Organization and Interrela-
tion vf the Several Schools:
21, The Schools of the University.
* 23, The Undergraduvate Schoals.
23. The Graduate and Professional Schools.
14. The Interrelation of Schools,

D. Recommendations Regarding Enlrance Hraminations, Courset
and Degrees:

3. Joint Entrancs Committee and Common Entrance Fx-
arminations,
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26. Common Undergraduate Freshman Year,

27. College Degreea.

28, Sdcn%iﬁc Schoa} Depree,

29. Graduate Schonl Degrees.

30. Professional Schoal Degrees,

31, Group Courses in College.

32. Courses in Amerlean History and Geveroment.
33. Courses in Business.

34. Graduate Courses in Enpineering,

E. Recommendotions Regarding General University Policy:
35, University Reglstration,
36. Unjversity Year,
37. University Health,
38 University Teaching.
30, Universily Research.
49, University Salarles.
41. University Needs and Opportunities.

Your Committee, in making the unanimous recommendations
which follow, has accepted four points as already established
by the Corporation, namely, the transfer of control of the
M.S. and the higher engineering degrees from the Sheffield
Scientific. School Faculty to the Graduate School Faculty, fol-
lowing a similar transfer a few years ago of the M.A. from
the College to the Graduate School; the discontinuance of the
so-called “Select Course™ in the Sheffield Scientific School; the
lengthening of the Scientific School course fram three years to
four years; and the decision to have University Laboratories.

A. UNIVERSITY ORGANIZATION

1. GENERAL UNIVERSITY QRGAWIZATION

‘Tuat the University be organized. under the President into
{our main gdivisions, naraely:-

A, Tustruciion and Rescarch

b. Records, Publicatlons and Publie Relations

¢. Buginess Administration

d. Student Welfare
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2, THE FRESIDENT

Tuat the present statutes making the President "ex-officio a
member of every Faculty and Governing Board” and defining
his duties as “the supervision of the various Schools and De-
partments of the University and the general conduct of Uni-
versity affairs” be rctained, with the understanding that, with
the approval of the Corporation, he may delegate to other Uni-
versity officers such of his supervisory powers as he may de-
sire.

3. OTUHER UNIVERSITY OFFICERS

Tuat the statute of the University providing that the President
“shall be assisted by two administrative officers—the Secretary
and the Treasurer, who shall stiend meetings of the Corpora-
tion and ef its Prudential Committee” be altered so as to read:
“He shall be assisted by four administrative officers, the
Trovost, Secretary, Treasurer, and Dean of Students, who
shall attend meetings of the Cerporation. The Provest, Secre-
tary and Treasurer shall attend meetings of the Prudential
Committee,”

The Provost shall be concerned primarily with education
and with Faculty relations. He shall assist the Iresident in
matters affecting Faculties, Departments, Divisions, and
Deans, and in codrdinating the educational work of the various
Schools, Departments, and Divisions in the University. He
shall be an ex-officio member of all Faculties and Governing
Boards and Chairman of the Universily Council,

The Secretary shall be concerned primarily with records and
publications and with public rilations, He shall assist the
President in matlers affecting the public and the Alumni, and
shall care for the records, publications and official correspond-
eace of the University.

The Treasurer shall be roncerned primarily with finance
and with business relations. Ie shall assist the President in
matters affecting the material and financial interests of the
University, and in the conduct of its business affairs.

- The Dean of Students shall be concerned primarily with
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morale and with student relations, He shall assist the Presi-
dent in matters affecting University student organizations, and
shall zid the officers of the various Schools in maintaining the
morzle of the student body.

That the Corparation shall define through statute the duties
of the Provost and Dean of Students, and the adjustment of
work between these new officers and the present University
cfficers,

4. CORPORATION COMMITTEES

Titat the Prudential Committes continue as the executive com-
mittee of the Corporation, but that provision be made that at
least one member of the Committee shall retire each year and
not be cligible for re€lection before the lapse of a year.

That there be five standing committees of the Corporation,
in addition to the Prudential Committee, of each of which the
President shall be & member:

A Committce on Educalional Pelicy, to consist of three elected
members of the Corporation, with the Provost ex-officia.

. A Committes on Finance, 1o consist of three elected members of
the Corporation, with the Treasurer ex-officio.

A Committes on Honorary Diegrecs, to consist of five elected mem-
bers of the Corparation, wilh the Provost and Secretary ex-afficiis,
and Faculty representatives elected by the University Council.

A Commities on Architectural Plan, to consist of three elected
members of the Corporation, with the Treasurer and the Dean of the
School of the Fine Arts ex-cfficils,

A Commitlee on Grounds and Buildings, to consist of iwo elected
members of the Corporation, with the Treasurer ex-eficie.

Fach of these five Comumnittees may elect its own chairman,
and may teport directly either to the Corporation or to the
Prudential Committee, as occasion may demand.

5. CORPORATION AND SHEFFIELD TRUSTEES

Txat the Corperation approve the steps recently taken by the
Sheffield Trustees looking towards a closer cobrdination be-
tween the Trustees and the University Corporation, and urge
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the Board of Trustees to take such further steps in the same
direction as may be consistent with the terms of their trust,

6. UNIVERSITY APTOINTMENTS

THAT Professors of all grades be hereafter elacted to chairs in
Yale University and assigned by the Corperation to the School
and Drepartment that it may judge most appropriate; and that
Instruetors be appeinted lnstructors in Yale University and
be annually assigned to the School or Schools which the Cor-
poration may determine.

7. UNIVERSITY COUNCIL

Taar the University Council be recrganized so as 1o include
the five general administrative officers of the University, the
Librarian, & representative of the Museums, the Deans, the
Chairman of the Entrance Commitlee and two representatives
to be elected by each of the Divisions; and that in all matters
where two or more Schools or Departments are concerned, the
Council, subject to the apptoval of the Corporation, shall
determine questions of educational pelicy.

That the University Council, subject to the appraval of the
Corporation, shall elect zn Execulive Commiltee inciuding
Tepresentatives of three groups: the General Administrative
Officers of the Universily, the Deans of Schools, and the
Divisions; and such ather committees 3s may seem desirable,

& GOYERNIMNG BOARDS

THAT the Board of Permanent Qfficers of each of the Schools
of the University, consist as at present of all the full Professors
holding appeintments therein. In the case of the Graduate
School, however, the Executive Board shall be maintained as
at present, with the provision that zll Professers holding ap-
peintments in or assigned to the Graduate School be informed
in advance by the Dean of all meetings of the Executive Toard
ard of the business to be considered. Professors who are not
members of the Executive Board shall have the right to take
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part in its deliberations and to votz on nominations to the
Corporation of Professors of all grades.

That provision may be made for part time Professors to be
represented on a Governing Board in such & way as the Board
may propose and the Corporatiop approve,

That each Governing Board shall continue to have the right,
subject to the Corporation, to decide questions which céncern
the general policy of jts School, and to nominate to the Cor-
poration candidates [or professorial positions of all grades
whenever the Prudential Committee declares vacancies to exist.

That any Governing Doard may elect an Executive Com-
mitlee from members of its Faculty with such powers as the
Board may propose and the Corporation approve.

‘That any member of 1 Governing Board shall have the privi-
lege of presenting his views to the Corporation in matters af-
fecting the welfare of the University.

9. FACULTIES

TuaT the Faculty of each of the several Schools be constituted
of all the officers holding sppointments in or assigned to the
School by the Corporation, including Professors of all grades
and Instructors, and in addition the Chairmen of all Depart-
ments whose members teach in the Scheol,

ro, DEPARTMENTS AND DIVISIONS

Trat the Departments of Study shall be constituted as de-
fined in B 16 below, and that affiliated Depariments shal] be
grouped in Divisions, as provided in the vote of the Corpora-
tien of November, 1916.

1. DEANS

Taat the Dean of a School shall be elected by the Governing
Board af the School, subject to the approval of the Corpora-
tion. Iereafter such appointments shall be for a term of years.
The Dean shall be the executive officer of the Schoal. He shall
be Chairman of the Governing Board and of the Faculty, and
shall represent the School in its dealings with other Schools
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and Institutions of ihe University and with the Departments,
unless special conference commitiees are appointed. He shall
exercise a pencral supervision over the affairs of the School.
I1e shall see that the necessary business is brought before the
Governing Board or Faculty at pioper times, and that the
Departments are informed regarding the teaching needs of the
School, He shall take care that all regulations of the Cerpora-
tion and all rules of the Governing Board ot Faculty are faith-
fully carried out. He shall assist the Treasurer in the prepara-
tion of the hudget of the School, and shall see that the expenses
provided for in the budgrt are nat exceeded without the consent
of the Prudential Committee. Fle shall have authority to deal
with the daily needs and emergencies of the School in all minor
matters, and shalt have the privilege of presenting his views in
person to the Corporation as the official representative of his
Schoal.

11, ASSOCIATE PROFESSQRS

Tuat the Corporation request the University Council to con-
sider and report on the advisabilily of establishing the new
rank of "Assaciate Professer.”

13. STUDENT COUNSELORS

Tuar the Corporation approve the plan of having Student
Counselors to assist the Deans of Schools in matters of dis-
cipline, and to cobperate with the Dean of Students in main-
taiping the morale of the student body. Counselors shall be
¢lected by the Corporation on joint nemination of the Dean of
Students and the Dean of the School concerned. They may hold
positions on the teaching staff,

1. UNIVERSITY LABORATORIES

THAT University Laboratories and other Universily buildings
be provided for subjects of study in which two or more Schools
are jointly intercsted, and that each laboratory be in charge
of 2 committee made up of the Professors and Assistant Pro-
fessors of the Department or Departments concerned, with zn
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administrative head known as the Director, who may or may
not be Chairman of a Department, but who shall be elected
Director by the Corporation for 3 term of years on nomination
of the President, after consultation with the Laboratory Com-
mittee. The Director shall prepare for the University Treasurer
the annual budget of the Laboratory.

15. UNIVERSITY BUSINESS ADMINISTRATION

THaT the [ollowing recommendations regarding the reorgani-
zation of the business administration of the University, pre.
pared after consultatior with the University Treasurer, be
adopted:

That all buildings and greunds belonging te the Yale Corporation
be placed under the care and management of the University
Treasurer. .

That beginning witk the next fiscal, year the collection of all
accounts due to the Universily or Io any School thereof from students
registered {n any School of the University be tnade by the Treasurer
of the Universily, or by the Bursar acting under his instructions, at
such times and in such manner as may be ordered by the Prudential
Commillee.

That payment of all accounts for all Schools and Departments of
the University be made by the Treasurer of the University after
these have been approved for payment by the Deans concerned.

That the Trezsurer furnish to each Dear at repular intervals stale-
ments of accounts so pald, balances, etc.

That all supplies which are to be paid for by the University for
account of zny of its Schools or Departments be ardered through the
Bureau of Purchases and Stores of the Treasurer’s Department, but
that in the czase of libraries, museums and laboratories the Treasurer
may approve other arrangements,

That all repairs to buildings which are to be paid for by the
University for account of any of its Schocls or Departments be made
by the University Service Bureaus, unless in the judgment of their
General Manager and of the Treasurer it s more edvantageous to
atrange for such work by letting contracis outsids,

That the accounting of the Library, the Service Bureaus, and all
laboratorles be centralized in the Treasurer's Qffice, under o system
devised {a furnish all such Departments with necessary information at
stated intervals, without requiring the keeping of accounts by them,
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That the University Treasurer be directed to ofier to the Sheffield
Trustees the facilities ol his office In the collection of remtals and
other charges due from students to the said Trustees, thus saving the
laltet unhecessary erpense. .

That all the facilities of the Service Bureaus of the University
Treasurer's Office be ofiered to the Sheffield Trustees.

B. DEPARTMENTAL ORGANIZATION AND
NOMINATIONS

16, ORGANIZATION OF UNIVERSITY DEPARTMENTS

Tuxt the following definitions of the [unctions of the Depart-
ments and their officers, based on the recommendations of the
University Council, be adopted:

2. A Department shall include Professors of all grades and In-
structors engaged in teaching or invesligation in the same or closely
related branches of study throughout the Schools of the University.
In case of doubt the Corporation shall determine the departmental
afiliation of a University officer.

b. It is a function of the Boards of Permanent Oficers 1o formu-
late the requirements for the various degrees, and it is a function of
the Depariments to supply Lhe necessary instruction, Each Depart-
ment shafl be responsible for the charactier of the latier.

¢, Each Department shall have a Chairman, who shall be elected
by the Corpuration for a term of not aver thres years on nemination
of the Fresident, after consultztion with the Professors of all grades
of the Department, Professurs of all grades shall be eligible to the
office of Chairman. Each Department shall keep 2 record bl ils
business.

d. Each Department, acliog as a wheole, shall plan its courses in

accordance wilh the requitements of the different Schools, apportion-

the work among its members, and deal with the ordinary matlers of
organlzation and instruction.

e. The Chairman, as the presiding officer af a Department, shall
all the meetings and present Lo the Department all questions that
may he submitted by the Dean of the School ar the Deans of the
Schools in which the Department does its work. He shail report o
the President on the conditions and needs of his Department. To-
gether with the full Prolessors he shall be responsible lo the Pecsident

for the proper correlation of the work of the Department between the
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Undergraduale and Graduate and Prolessional Schools, znd be
equally responsible to the Dean of each School in which the Depart-
ment gives instruction for that portlon of the instruction provided
far the said School.

{. Questions of appointment ot assignment of duties involving the
relations of a Departroent to two or more Schools, which cannot be
seitled by the Chairman of the Department and the Dezns concerned,
shall be determined by the Prudeatial Committee.

g- Nothing in the powers delegated to Departments shall be con-
strued a3 (aking from the Boards of Permanent Officers the control
which they bave hitherlo exercised over the courses of study pre-
scribed for the various degrees,

17. GROUFING OF DEPARTMENTS AND DIVIS[ONS

Tuat the University Council be requested to consider and
report to the Corperation on the regrouping of Departments
and Divisions so that every member of every Facuily of the
University shall be izcluded in both,

18, BUDGETS OF DEPARTMENTS

Taar a preliminary salary budget of each Department for the
fellowing University year be presented by its Chairman to the
Treasurer not later than February 1, and that no appoiniments
or promolions invelving expenses cutside of this preliminary
budget be recommended 1o the Corporation until the Pruden-
tia] Committee has specifically approved the added expense.

That the University Treasurer's Office apportion the charges
for instruction between Schools as directed by the Prudential
Committer, and that the payment of the regular University
fees {including Laboratory Iees} and School tuition charges
shall entitle a student in good standing to attend all courses in
the University which bis Faculty approves, without adjust-
ment between Schools for the salaries of members of the
Faculty, except as provided abave,

1p. NOMINATION OF PROFESSORS

THAT nominations of Professors of all grades be made to the
Corporaticn by the Board of Permanent Officers of s School
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on recommendation of the Prolessors in the University Depart-
ment concerned, acting with a standing committee on appeint-
ments of the School to consist of the Dean and two Professers
ta be elected by the Board of Permanent Officers.

39. NOMINATIOM OF INSTRUCTORS

1At nominations for positions of Assistants ind Tnstructars
be made by the I'rofessors of all grades of 2 Unwcr51ty De-
partment in which the officer is to give instruction or to coo-
duct research, such nomination 1o be reported by ils Chairman
to the Prudml.ini Committce, with the approval of the Dean
or Deans concerncd.

C. ORGANIZATION AND INTERRELATION OF THE
SEVERAL SCHOOLS

at. THE S5CHOOLS OF THE UNIVERSITY

TuAT the dilferent Schools of the University be continued for
the present as follows: Yale College and the Shelfield Scientific
Schoal, with a Common Freshiman Year; the Graduate School;

the Scbools af Religion, Medicine, Law, Forestry, Fine ArLs
anyd Music.

11. THE UNDERGRADUATE SCEOOLS

TaaT the following definition of the main purpose of the Col-
lege and the Scientific School be approved:

2 The College is the University's undergraduate School for non-
professional study in the Liberal Arts and Sciznces.

b. The Shefficld Scientific School is the University's undergraduats
Schaol for professional study in Science and Engineering,

73, GRADUATE AMD FPROFESSIONAL SCHOOQLS

Tuar the University Council be requested to define the func.
tions and spheres of the Graduate and Professional Schools,
and to advise the Corporation as to the relation they should
bear to each other and to usdergraduate instruction.
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34, THE INTERRELATION OF SCHOQLS

Tuar the Schools of Lhe University be so cobrdinated and in-
terrelated that “the principle of interchange of courses and
facilities™ be applied to ali the Schools to the fullest extent,
50 as Lo prevenl unnecessary duplication of similar courses and
to make it possible for any well-qualified stedent of one Schoel
to take any course approved by kis Fm:ulty in another School,

D. ENTRANCE EXAMINATIONS, COURSES AND
DEGREES

15. JOINT ENTRANCE COMMITTEE AND COMMON ENTRANCE
’ EXAMINATIONS

THAT the following recommendations of the Joint Conference
Committée of the College and the Sheffield Scientific School
be approved:

a That a joiut cnirence commiltee be established "composed of
siz members, three represeniing Yale College and three representing
the Sheffield Scientific School, to . . . correlate more closcly the
requircments for admission wilh the work of the .'.connd:.ry schoals,
both public and private.”

b, ‘“Ihat Latin be removed from the list of required entrance sub-
jeets in the College and placed in the eleclive proup.'™*

¢. “Thal Advanced Alpebra, Solid Geometry, and Tngonnmcl.ry be
nmovcd from the list of requirsd entranee examination subjects for
the Sheffield Seientific School and placed in the electlve grotp,”

d. “That in the routine work of admitting candidates to their
respective Schools, separate commiltees should, as at present, handle
all matters peslaining thereto” until the Common Freshman Year
goes into effect.

That the Chairman of the Joint Entrance Commitiee be
elected by the Corporation on nomination of the President,
after conference with the Deans concerned. The Provost shail
be an ex-officie member.

* See page JI.



36 REPORT OF THE COMMITTEE

36. COMMON UNDERGRADUATE FRESHMAN YEAR

Tuar the plan of a Common Undergraduate Freshman Year
with a Freshman Dean snd Faculty be approved, and that
arrangements be made to carry it into effect in the fall of 1920
. ‘That in’the meantime bolh undergraduate Facullies con-
sider the possibility of such readjustment of Freshman courses
s will facilitate the transfer of students from one School to
the other at the beginning ol Sophomore year.

That the President appoint a committee, including the Dean
and Director and representatives from the College and Scien-
tific School Faculties, to repart to the Corporation regarding
the organization and studies of Freshman year. )

1y, COLLECE DEGREES

THaT pravision be made for giving a degree to well-qualified
students in College without Latin, and that the Board of Per-
manent Officers of the College be requested lo repart to Lhe
Corporation by April 4 whether in its judgment this degree
should be the B.A. or some other degree.*

That, except for students taking the combined College-
Medical School coutse, the “Humanities” normally constitute
the major portion of the total work of students in the College.

1. SCIENTIFIC SCUOOL DEGREE

TmAr the degres of Bachelor of Science be awarded to students
in the Sheffield Scientific Schaol whe have satisfactorily com-
pleted 2 four years’ course with the major portion of their
total work in approved courses in the “Physical, Mathematical
and Natural Sciences”; and that the Governing Beard of the
Schoot be requested to report on the date when this recommen-
dation shall go into effect,

19. GRADUATE SCHOQL DEGREES

Tuar the degree of Docter of Philosophy, the higher Engineer-
ing degrees, the degrees of Master of Arts and Master of
Science, and the deprees or certificates in Public Health be

* Soc page 31
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conferred on recommendation of the Faculty of the Graduate
School.

0. PROFESSIONAL SCHOOL DEGREES
Tatat the University Council be requested to report on such

- changes es it may think desirable in the degrees conferred for

wark in the Professional Schools of the University, and that
pending the receipt of this report and action upen it by the
Corporation, the University continue to confer degrees as at
present.

3. GROUP COURSES IN COLLEGE

Tuat the principle of group courses be approved, and that the
College Faculty be requested, after conference with represent-
atives of other Faculties concerued, to formulate alternative
groups of courses of study covering a considerable part of the
work of Sophomore, Junior and Seniotr years, and designed to
meet the needs of men planning to enter various professions
and callings, with provision for an increased frecdom in choice
of studies for men of high schelarship.

That among these groups there be provided 2 course of
study in Political and Sccial Science which shall concentrate
atlention upon those problems which are of chief contemporary
importance and which may. serve as an introduction to Law,
Journalism, Business or Public Life.

42, COURSES IN AMERICAN HISTORY AND GOVERNMENT

TuaT the College and Scientific School Faculties be requested
to provide required courses in American History and Govern-
ment for all underpraduate studenis who canmot give salis-
factory evidence of adequate knowledge of these subjects.

33, COURSES IN DUSINESS

Tt no complete “Business Course” be given either in the
Callege or in the Sheffield Scientific School; but that suitable
facilities for the study of business principles and methods be
offered upperclassmen in both undergraduate Schoots.

That, when satisfactory arrangements €an be made, the
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Graduate Schoal be authorized, if approved by the Executive
Board, to offer the degree of M.A. for advanced study in
Business Administration.

That the President be requested to confer with the Sheffield
Trustees regarding the funds in their keeping for the study
of Business Administration, with a view to finding some method
of canserving the use of the income of these funds which may
be satisfactory to their donors and to the Sheffield Trustees.

4. GRADUATE COURSES IN ENGINEERTNG
Tuat the engineecing section of the Graduate School be
strengthened, so that engineers may ultimately receive the
same thorough pre-professional training as members cf the
other leading professions.

E. GENERAL UNIVERSITY POLICY

15, UNIVERSITY REGISTRATION

TrAT every student entering the University be required to fill
gut & University repistration card and to [urnish 2 bond in
such forms as the Corporation may direct.

34, UNIVERSITY YEAR

Tuar the University Council be requested to consider the ad-
visability of lengthening the University year, and of holding
additional “Summer Sessions” for the Graduate and Profes-
sional Schools,

17. UNIVERSTTY HEALTH
TuAT mote attention be given to public and private hygiene
throughout the University, and that the Corporation consider
the advisability of requiring the physical examination of stu-
dents at stated intervals.

38, UNTYERSITY TEACHING

Tuar Departments and Boards of Permanent Qfficers be re-
quested to give special consideration in [uture appointments

ON EDUCATIONAL POLICY 29

to those qualities which make a member of the Faculty a
strong teacher and an inspiring force in the life of the Uni-
versity communily.

30, UNIVERSITY RESEARCH

Trat every effort he made to encourage productive schelac-
ship at the University, and -that Directors of Laboratories,
Chairmen of Departments and the Professors concerned give
special care to the selection of significant subjects for research.

0. UNTVERSITY SALARIES

Trar nothing is of more fundamental importance for the wel-
fare of the University and its future development than an
immediate and substantial increase in salaries. -

That the increases in salaries already announced and thase
uader consideration be regarded as only the initial step in 2
general policy to bring abaut, as soon as additional income can
be secured, further jgcreases in the remuneration of those mem-
bers of the Faculty who have consistently rendered. the most
efficient, intclligent and jaspiring service.

41, UNIVERSITY NEEDS AND QPPORTUNITIES

THaT as an aid to the Corporation in determining the future
educational policy of the University, the varigus University
Departments of Study be requested to report on the following
questions:

a What is the budget of your Depariment for (he preseat year,
and the estimate for the coming year?

b. What are the speciel needs of your Department for fts full de-
velopment in teaching and research? .

. What conteibution is youz Department making, and what addi-
tignal contribution ought it to make, to the University as a whole?

d.. What contribution 1s your Department mnking, and what con-
tribulion cupht it to make, 1o the work of the community and the
natien? )

¢. What zre the opportunities for eodperatlon with the other De-
partments of your Divisicn that promise important resulta?
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In canclusion your Cammittee desires (o express its appre-
cintion of the cobperative attitude of the officers of the Univer-
sity and of its various Faculties who have appeared hefore it in
person or by letter, as well as of the members of the Alumni
Committee on University Plan. While we have found, ss was
natural with strong men with sincere convictions, honest dil-
ferences of opinion as to the best methods to be followed, we
have found also 2 readiness to submit individual preferences
to the common good, and a determination to accept loyally
whatever conclusions shall finally approve themselves to the
Corporation as for the best advantage of the University 8s 2
whole. In this spitit of codperation, with its promise of a united
and unselfish attack upon the administrative and educational
problems which remaln to be solved, we find the largest
promise for the future, The time was never marg auspicious for
a forward movement in the life of the University. We venture
.to hope that if the recommendations of this report are adopted
by the Corporation, and if they ar¢ carried out with energy and
enthusiasm by the afficers of the University and the Faculties
concerned, the University as a whole, as well as each of its
constituent Schools, will be placed in a position to render a
larger setvice to the cause of education to which its founders
committed it.

Respectfully submitted,

WiLLiaxt Apams Brown
Henry B SancENT Commitiee.
Arrrep L. RirLev

Anson Puecres Stoxrs, Seecrciary.

New Haven, Conn,,
March 15, 1919.

SUPPLEMENTARY NOTE

The Prudential Committee of the Yale Corporation, at its
meetings on Aptil § and May 3, 1919, adopted the following
recammendations of the Board of Permanent Ofiicers of Yale
Caltege, concurred in by the Committee on Educational Palicy
of the Corporation, with reference 1o procedure under recom-
mendations 25 and 27 above:

wThat Latin be continued as & requirement of candidates for the
BA. degree (Latin being understood to mean the Latin of the present
eotrance requirements of Yale College, or its equivalent in Latin
courses).

#Fhat the degree of Ph.B. be awarded to thosc candidales for the
Bachelor’s degres in Yale College who have passed the necessary
courses without taking the Latin required of the candidates {or the
B.A, degree.

“That students who are admitted without Latin may receive the
B.A. degrec by passing the entraace examinations im the Lakin re-
quirements for entrance and by [ulfilling afl the curriculum require-
ments for the B.A, degres.

“That no pravision be now made lot the teaching of the Latin of
the entrance requirements in the curriculum of Yale College.

“Tg accept two ot more years of Latin for entrance from candi-
dates for the Ph.l, degree.”



