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In these cities, the growth is back.
America’s 20 hottest job markets,
and why they need you.

BY PAUL KAIHLA
ILLUSTRATION BY STEPHEN ROUNTREE

ntil last fall, Albert Hanser was a con-
tented, if not exactly inspired, institu-
tional stockbroker for Deutsche Bank
in New York City. It wasn’t the most
stimulating work—Hanser, 30, a Min-
nesota-born graduate of Brown University, charac-
terizes it as “bag carrying and blocking.” But it de-
livered a paycheck, and a good one, at a time when
many of Hanser’s former colleagues had been looking
for work for as long as 18 months. § Then a recruiter
from ThinkEquity Partners called. ThinkEquity is
one of a handful of scrappy boutique investment
banks—along with Pacific Growth Equities, W.R.
Hambrecht, and JMP Securities—arising from the
ashes of San Francisco’s bubble-era finance sector.
The banks cater to a growing assortment of tech-bust
survivors that are once again hungry for capital. When
ThinkEquity offered a job, Hanser needed only a
nanosecond to decide to accept. He gave notice at
Deutsche Bank, packed up his Upper West Side
apartment, and drove west just ahead
of another East Coast blizzard. The I:I

little-followed tech stocks that Hanser
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has been recommending to his new clients
were up 55 percent last year, and he hopes
to make partner one day. “Investment
banking was a great growth industry in San
Francisco, but those firms are all gone,” he
says. “There’s a whole bunch of us who be-
lieve there’s a market for that again, and |
see this taking off.”

One person’s career upgrade does not
equal a nationwide job boom, of course.
But Hanser’s good luck sheds a pinpoint of
light on what may be the most urgent eco-
nomic question of the day: Where the hell
are the jobs? The absence of new hiring has
been the biggest mystery of the 28-month-
old recovery—and remains the biggest threat
to its survival. In previous cycles it took just
nine months for the rate of job creation to

Together, the 20 cities
in our ranking are
forecast to create
850,000 skilled jobs
in the next four years.

recover to prerecession levels. This time the
economy continued to lose jobs even as the
gross domestic product grew.

Anecdotal evidence, historical precedent,
and even a glimmer of progress in labor
statistics all suggest that the job machine
will get cranking again soon. IBM is hir-
ing 5,000 in the United States this year, and
Microsoft will add up to 3,000 by the end of
June. Defense contractor SAIC right now is
working to fill 2,000 openings in Washing-
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ton, D.C.—and, of course, even some re-
born San Francisco investment banks are
making offers too. But economists who
have followed the recent evolution of the
U.S. labor market warn that when the tide
rises, it won't lift all boats. Far more than in
previous rebounds, job demand will favor
the “haves”—the most skilled, best-edu-
cated segments of the workforce—over the
“have-nots” in low-skilled, low-impact, rote
positions. So if you want to go where the
elite jobs will be, follow the elite workers.
That advice is the starting point for Busi-
ness 2.0’s boom town ranking—the first of
its kind to measure cities by their capacity
to generate high-wage jobs. Working with
econometric research firm Global Insight,
we compared 319 metropolitan areas in the

=

United States and ranked the 61 with pop-
ulations over 1 million using a weighted
formula that includes forecast growth rates
in sectors that contain the economy’s 10
most skilled occupational clusters, the
prevalence of college degrees in the local
workforce, and median salary. We also paid
particular attention to the percentage of
the labor force made up of the elites that
management guru Peter Drucker dubbed
“knowledge workers” and that Richard

Florida, a professor of regional economic
development at Carnegie Mellon Univer-
sity, has rechristened “the creative class.”
The top 20 metro areas in our ranking
promise to be fertile ground for job seek-
ers and employers alike. From No. 1
Raleigh-Durham, N.C., to No. 20 Philadel-
phia, they’re home to fast-growing compa-
nies in the economy’s most promising in-
dustries; combined, they’re forecast to add
850,000 skilled jobs in the next four years.
Creative-class employees make up at least
25 percent of each city’s workforce, and
more than a quarter of the population over
age 25 have four-year college degrees or
better. “Creative-class employment tends
to cluster in places where employers know
they can find a high-quality labor force and
enjoy the efficiencies created by being near
other innovative companies,” says Phil Hop-
kins, the economist at Global Insight who
compiled the ranking. “These high-tech
metropolitan areas will experience above-
average growth in both income and jobs.”
In other words, in a recovery bound to
deepen the distinction between haves and
have-nots, these are the cities of the haves.

he key assumption underlying our
ranking is that the benefits of the
job recovery will accrue dispro-
portionately to the economy’s
most skilled workers. This group, as defined
by Florida in his 2002 book, The Rise of the
Creative Class, constitutes only 30 percent
of the country’s workforce of 138 million,
yet it accounts for 50 percent of total wages.
The defining characteristic of creative-class
employees is that they work with ideas.
Rather than physically building something
on, say, an assembly line, they’re the people
who engineer the assembly line, design the
widget running along it, and create the mar-
keting campaign that sells the product. They
hold a wide array of titles: analyst, entre-
preneur, engineer, scientist, designer, account
executive, senior manager, lawyer, filmmak-
er, banker, educator. In their hands lies the
key to America’s lone advantage in an in-
creasingly competitive global economy—
our ability to invent and market new prod-
ucts and services. They are also responsible
for essentially all the growth in the U.S. econ-
omy, especially over the past two decades.
Creative-class workers aren’t exempt from
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RANK POPU

1 RALEIGH DURHAM, N 1.2 MILLION

HOT PROFESSIONS GROWTH BY 2008 w EMPLOYEES IN 35 8%
14%
o Cardiology technologists....
| 2 [ SANJOSE, CA 1.7 MILLION
Software engineers, applications.
PER 100,000 PEOPLE 140

Computer scientists.. 156% CREATIVE CLASS
Database administrators 128% BUSINESS STARTS 200
.. M7% ﬂ PER 100,000 PEOPLE
JOB

GROWTH WHO'’S HIRING MEDIAN

BY 2008 Cisco, Merck, Nortel Networks B SALARY $29,7oo
HOT PROFESSIONS GROWTH BY 2008 EMPLOYEESIN__ 38 7%
Network & computer systems administrators .. ....43% CREATIVE CLASS .

]]% -39% ﬂ BUSINESS STARTS

o Lawyers ..20%
GROWTH WHO'’S HIRING MEDIAN
BY 2008 Agilent Technologies, eBay, SanDisk Q SALARY $4ol320

[ 3 | WASHINGTON, DC 5 MILLION

HOT PROFESSIONS GROWTH BY 2008 w EmPLOYEESIN 39 .6%
Software engineers, applications.. ....57% CREATIVE CLASS
]0% Database administrators...... .30% ﬂ BUSINESS STARTS 1 60
o Computer systems analysts ... 18% PER 100,000 PEOPLE
GROWTH WHO’S HIRING MEDIAN
BY 2008 Computer Sciences Corp., Lockheed Martin, SAIC g SALARY $35,220

[ 4 | AUSTIN, TX 1.3 MILLION
HOT PROFESSIONS GROWTH BY 2008 EMPLOYEES IN 34 37
0 Software engineers, systems software .. ....55% CREATIVE CLASS . O
Surgical technologists .44% BUSINESS STARTS
]Z /0 Public relations specialists... ...33% ﬂ PER 100,000 PEOPLE 270
GROWTH WHO'’S HIRING MEDIAN
BY 2008 AMD, Austin Semiconductor, Samsung, Seton Healthcare Q SALARY $28,94o
| 5 | ATLANTA, GA 4.3 MILLION
HOT PROFESSIONS GROWTH BY 2008 EMPLOYEES IN
]3(y vee....95% 'n‘ CREATIVE CLASS 28.7%

Software engineers, applications ...
o
-49% ﬂ BUSINESS STARTS

Management analysts....

Civil engineers........................ccceeeeeinnn.. .. 47% PER 100,000 PEOPLE 190
GRO\NTH WHO'’S HIRING MEDIAN
BY 2008 Accenture, Emory Healthcare, ISS g SALARY $28,91°

| 6 | WEST PALM BEACH, FL 1.2 MILLION

HOT PROFESSIONS GROWTH BY 2008 w EMPLOYEES IN 25%
16%

Biological technicians .. 40% CREATIVE CLASS
Communication analysts ... ..35% BUSINESS STARTS 290
Security & commodity brokers.... ..20% ﬁ PER 100,000 PEOPLE
JOB
GROWTH WHO'’S HIRING g MEDIAN $25 640
BY 2008 Citrix Systems, Pratt & Whitney, Scripps Research Institute SALARY ¢]
| 7 | SAN FRANCISCO-OAKLAND, CA 4.1 MILLION
HOT PROFESSIONS GROWTH BY 2008 w EMPLOYEES IN 33 4(y
Multimedia artists & animators ....39% CREATIVE CLASS 70
9% Software engineers, systems software .. .34% ﬁ BUSINESS STARTS 130

Architects, surveyors, & cartographers.... ..33% PER 100,000 PEOPLE
GR%)C\)/ETH WHO'’S HIRING a MEDIAN
BY 2008 CNET, Lucasfilm, W.R. Hambrecht SALARY

| 8 | MIDDLESEX-SOMERSET, NJ 1.2 MILLION
HOT PROFESSIONS GROWTH BY 2008 EMPLOYEES IN o,
Software engineers, systems software ..................... 77% w CREATIVE CLASS 29-7 %

Network & computer systems administrators...

o BUSINE! TART:!
]0 /0 Biological technicians ﬂ ng 1oos,cs)oso PEosPLE 170
GR WTH WHO'’S HIRING MEDIAN
BY 2008 Aetna, Bristol-Myers Squibb, Telcordia Technologies E SALARY $34,O40

[ 9 | SEATTLE, WA 2.4 MILLIO

HOT PROFESSIONS GROWTH BY 2008 .l' EMPLOYEES IN 31 70/

Electrical engineers. .29% CREATIVE CLASS /70
90/ Biological scientists ... BUSINESS STARTS

Software engineers, applications ﬂ PER 100,000 PEOPLE 210

GROWTH WHO’S HIRING MEDIAN
BY 2008 Boeing, Microsoft, Seattle Genetics $ SALARY

| 10 | BOSTON,MA

HOT PROFESSIONS
%
1%

GROWTH BY 2008 EMPLOYEES IN 0,
Health practitioners.... ...185% w CREATIVE CLASS 35-6A’
GROWTH

Computer engineers .76% ﬂ BUSINESS STARTS 90
BY 2008

Biological scientists.... ..55% PER 100,000 PEOPLE

WHO’S HIRING : 0 e $35,090

Manulife, Novartis AG, Raytheon SALARY

n WASHINGTON

The capital of the free world is a microcosm
of the U.S. economy at its best—in part be-
cause of what the region
is missing. Manufacturing,
the weakest sector of the
national economy, is so
minuscule here that the
Washington Post’s print-
ing operations account for
a third of it. Fueled by
government IT outsourc-
ing and defense work, the
local economy props up
nearby Baltimore as well. The District of Co-
lumbia added 90,000 jobs during the down-
turn and is expected to generate 60,000
new positions this year alone.

ﬂ ATLANTA

Atlanta’s airport, the world’s busiest, keeps
the local economy in motion. Companies
like AT&T, Home Depot, and MBNA
maintain regional or national
headquarters in the area be-
cause the airport offers so
many direct connections to
everywhere else. Atlanta
also claims the nation’s
wealthiest and best-
educated African
American popula-
tion. Its black cre-
ative class spans
Grammy Award-win- :
ning hip-hop group |
Outkast and firms like
Images USA, an ad ﬂ 4
agency that specializes v
in cross-cultural marketing.

SAN FRANCISCO-
$38,620 n OAKLAND

Economic ups and downs are amplified in
the nation’s original boom town, where a
local NFL team still celebrates the spirit of the
1849 Gold Rush. Though it lost plenty of jobs
when the dotcom bubble burst, the Bay Area
remains the world leader in high-tech, ven-
-~~~ ture capital, and biotech. The Univer-
: sity of California’s new San Francisco
biomedical campus will eventually
employ 9,000 researchers. The
film industry is also growing:
Lucasfilm is building
a production studio

. in San Francisco,
while Pixar
hopes to ex-

1. pand across

the bay.

Note: New business starts since January 2003. Sources: Bureau of Labor Statistics; U.S. Census Bureau; Global Insight; Dun & Bradstreet; Kevin Stolarick, Carnegie Mellon University;

Brookings Institution; Chamber of Commerce Researchers Association; Richard Florida Creativity Group
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THETOP 20 BOOM TOWNS IN AMERICA

NK CI POPU N

TY
| 11| SACRAMENTO, CA 1.7 MILLION MINNEAPOLIS

HOT PROFESSIONS GROWTH BY 2008 EMPLOYEES IN o, - - -
Software engineers, systems software....................... 58% w CREATIVE CLASS 30'4 % :I'he Twin Cities provide cold proof that good
] 40/ Network systems & data communications analysts. . 45% susnesssmarts 14,0 jobs don’t always follow warm weather.
JOBO Advertising sales agents...................cooo 35% ﬂ PER 100,000 PEOPLE A Midwestern magnet for college-educat-
GROWTH  WHO’S HIRING MEDIAN ed creatives from several surrounding states.
BY 2008 Kaiser Permanente, Northrop Grumman Mission Systems Q SALARY $31’74o the local white = ’
| 12 | PHOENIX, AZ 3.3 MILLION collar economy
HOT PROFESSIONS GROWTH BY 2008 w EMPLOYEES IN 26.1% has expanded to
Civil engineers ....30% CREATIVE CLASS ) include high-t
i o gh-tech
50/ Computer science teachers, postsecondary . ..29% BUSINESS STARTS N -
0 Information systems managers .. 27% ﬂ PER 100,000 PEOPLE 120 medical-instru-
JOB
GROWTH | WHO'S HIRING G v $27,070 ment manufac-
BY 2008 International Genomics, Translational Genomic Research Institute SALARY () turers like Boston
| 13 | MINNEAPOLIS, MN 2.9 MILLION Scientific, Guident, =
HOT PROFESSIONS GROWTH BY 2008 w EMPLOYEES N 90) and Medtronic. Minneapolis is beloved by
Software engineers, applications ... ....79% (NS ELEE Here urban-policy wonks because tax revenues

9% Information systems managers .

- 43% ﬂ BUSINESS STARTS 100 are spread across the metro area and new

Biomedical engineers ....40% PER 100,000 PEOPLE ..
GRJO%T O MEDIAN freeway construction is balanced by the ex-
BY 2008 Boston Scientific, Guident, Medtronic Q SALARY $32,940 pansion of public transportation.
| 14 | DENVER, CO 2.2 MILLION m SOUTHWESTERN
HOT PROFESSIONS GROWTH BY 2008 EMPLOYEES IN 0,
0 Database administrators ....46% w creanve ciass 29.6% CONNECTICUT
Computer engineers ....38% BUSINESS STARTS .. ..
9 A) Designers (interior, eXterior) ...............ccccvvvvvevveeei... 19% ﬂ PER 100,000 PEOPLE 180 This is the second most affluent region in
JOB A
GROWTH WHO’S HIRING Globelmmune, University of Colorado Health Q MEDIAN $32 340 the country (after the San Francisco Bay
BY 2008 Sciences Center SALARY 3

Area). Stamford-based General Electric

| 15 | NEW HAVEN-STAMFORD, CT 1.3 MILLION has moved low-end jobs offshore, but dou-

ble-digit R&D increases

HOT PROFESSIONS GROWTH BY 2008 w EMPLOYEES IN 30 ocy i
0 Information systems managers.. ....35% CREATIVE CLASS -J70 mean the company will
Accountants & auditors ....22% BUSINESS STARTS also hire s s of skill
7 A’ Financial analysts.................ccoooiiiiiiiiiiii 12% ﬁ PER 100,000 PEOPLE 140 EDUILELLEIES ed
JOB workers. Nearby Green-
GROWTH WHO’S HIRING General Electric, FactSet Research Systems, a MEDIAN $33 400 . .
BY2008  Yale-New Haven Medical Center SALARY 5 wich is home to several

[ 16 | BALTIMORE, MD 2.5 MILLION prominent hedge funds.

In New Haven, Yale Uni-
HOT PROFESSIONS GROWTH BY 2008 w EMPLOYEESIN 3D 1% it d Yale-N
Data communications analysts.... CREATIVE CLASS versity an ale-New

80/ Information systems analysts. BUSINESS STARTS Haven Medical Center generate biomedi-
0 Lawyers ﬁ 90
JOB

BeRloC: 000 e ORL S cine patents that are seeding a crop of start-
GROWTH WHO’S HIRING MEDIAN A F
BY 2008 Johns Hopkins University, Kennedy Krieger Research, T. Rowe Price g SALARY $3o!300 ups led by Alexion Pharmaceuticals and

CuraGen. Fuel-cell makers Proton Energy

n SAN DIEGO, CA 2.8 MILLION Systems and Fuel Cell Energy are power-

HOT PROFESSIONS GROWTH BY 2008 w EMPLOYEES IN 27 9% ing an alternative energy cluster.
Software engineers, systems software...................... 54% CREATIVE CLASS -
]Z% Desktop publishers - ﬂ BUSINESS STARTS 170
Biochemists & biophysicists PER 100,000 PEOPLE
JOB SAN DIEGO
GROWTH | WHO’S HIRING (5] By, $29,730
BY 2008 General Atomics, Invitrogen, Qualcomm SALARY ’
“ DALLAS. T 7 MILLION It’s more than just a military town. Yes, a
¢l - . . .
HOT PROFESSIONS GROWTH BY 2008 EMPLOYEESIN 5@ oy quarter of its employment is tied to de-
CREATIVE CLASS =0 70 fense, with General Atomics, maker of the

Software engineers...................ccocoeiiiiiiiiiiiiien. 108%

90/ Management analysts...
0 Financial managers
JOB

ﬂ BUENES SRy 190 Predator drone spy plane, and intelligence
- contractor SAIC both headquartered here.

GROWTH WHO’S HIRING MEDIAN N )

BY 2008 Bank of America, L-3 Communications, Texas Instruments E SALARY $283300 But the local economy has diversified. The

Salk and Scripps institutes are nearby, along

“ CHARLOTTE, NC 1.6 MILLION with 400 biotech, diagnostic, and medical
HOT PROFESSIONS GROWTH BY 2008 EMPLOYEES IN N o a

Computer science teachers, postsecondary.... . 77% w cREATIVE cLAss  29.3% device firms. Telecom is also hot, thanks to

‘ny Systems analysts......................... 67% susiessstasts 150 industry giant Qualcomm and a Nokia R&D
JOBo Surgical technologists & technicians ... ....60% ﬂ PER 100,000 PEOPLE facility. The nation’s newest business school
GROWTH  WHO’S HIRING g MEDIAN $27,970 will open at UC San Diego in the fall.

BY 2008 BellSouth, Carolina Health Care Systems, Duke Energy SALARY

| 20 | PHILADELPHIA, PA 5 MILLION

HOT PROFESSIONS GROWTH BY 2008 w EMPLOYEES IN 301%

Computer scientists CREATIVE CLASS
8% Security & commodity brokers ﬁ BUSINESS STARTS 70
T Biological scientists PER 100,000 PEOPLE

GROWTH WHO’S HIRING MEDIAN
BY 2008 Unisys, Vanguard Group, Wyeth-Ayerst Pharmaceuticals E SALARY $311090

Note: New business starts since January 2003. Sources: Bureau of Labor Statistics; U.S. Census Bureau; Global Insight; Dun & Bradstreet; Kevin Stolarick, Carnegie Mellon University;
Brookings Institution; Chamber of Commerce Researchers Association; Richard Florida Creativity Group
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the economy’s ups and downs, of course,
but they tend to be prime beneficiaries of
the ups. Many industries they populate—in-
cluding software, advertising, and finance—
were battered during the recession along
with traditional cyclical fields like manu-
facturing. But if history is any guide, they
stand to win as the current rebound un-
folds. In the expansions of the 1980s and
1990s, for example, they added 10 million
jobs each decade and accounted for most of
the wage growth. By 2010, Florida proj-
ects, the creative class will earn 60 percent of
national wages as the group’s ranks swell
by another 12 million.

This is elementary economics at work. In
a global labor market, those with com-
modity skills will always be vulnerable to
lower-priced competition. But the elite of
the workforce possess skills so critical, or so
culturally specific, or so dependent on close
collaboration that they can’t be offshored.

But aren’t creative-class jobs moving off-
shore too? After all, Indian and Chinese
knowledge workers grow more capable by
the day—and at wages that remain a fifth
of those in the United States. Among many
skilled workers, there’s a palpable fear that
their jobs will be the next to disappear.

While the anxiety is understandable, it
represents a fundamental misunderstanding
of America’s competitive advantage. Think
of the U.S. economy as a kind of giant in-
cubator. By creating innovative products,
business processes, fashions, and cultural
styles—and then stress-testing them in
America’s highly competitive domestic mar-
ket—the United States excels at pioneer-
ing new ways of doing business and pur-
veying new ways of living. That’s where real
wealth is created. Typically, as these inno-
vations mature, they become commodi-
ties—at which point production often
moves overseas. [t happened with mi-
crowaves, TVs, and textiles. Now it’s also
happening with back-office functions like
manning the phones at call centers and
writing basic software code.

The higher you go in the food chain of
the U.S. economy, however, the more col-
laboration is required. Creative-class work-
ers specialize in managing complex process-
es in environments where lines of authority
overlap and blur. The task of designing
genes—or blue jeans, for that matter—

crosses interdisciplinary lines. Face-to-face
interaction is essential, which makes it dif-
ficult, if not impossible, to move such jobs
offshore. Ken Kannappan is CEO of
Plantronics, a $300 million maker of wire-
less telephone headsets that is growing by
double digits (and hiring!). The firm em-
ploys about 2,000 at a manufacturing plant
in Mexico, but Kannappan can’t imagine
outsourcing the 600 professionals who work
at the company’s Silicon Valley headquar-
ters. “We have people who can observe
what customers want, because they’re im-
mersed in this culture,” he says. “If you
don’t keep all those people with your prod-
uct development group, you're going to end
up a clone maker.”

Lakshmi Narayanan, CEO of Cognizant
Technology Solutions—one of India’s

a remarkable leap in the U.S. economy’s
productivity—and by extension, the talent
of the American workforce. Fueled by ad-
vanced technology and improved manage-
ment techniques, productivity growth ac-
celerated to a brisk 2.5 percent during the
late 1990s—enough to prompt one new-
economy magazine to prophesy 25 years
of prosperity. In just the past two years,
however, productivity gains nearly doubled
again, and spiked to 9.5 percent last fall.
Employers’ reaction has been predictable. If
they can produce more goods with dra-
matically fewer workers, they will.
Eventually, however, the productivity rev-
olution will peter out and employers will
have to start hiring. Says Erica Groshen,
an economist at the Federal Reserve Bank
of New York and author of the most

Creative-class professionals
represent one-third of

the U.S. workforce. But by
2010 they will collect

60% of total wages.

B

largest outsourcing contractors—looks at
offshoring from the other side, but he reach-
es the same conclusion. He predicts that
routine, commoditized tasks will occupy
90 percent of offshoring volume for the
foreseeable future. “Designing products, fi-
nancing products, marketing products—
these are high-touch functions that can only
take place in the U.S.,” he says.

If America’s elite jobs aren’t being off-
shored, however, why don’t we see more of
them opening up on these shores? Blame

R AL

talked-about study on the so-far-jobless re-
covery, “The productivity numbers are so
high, it’s very hard to believe they can be
sustained.” (Indeed, productivity growth
receded to 2.7 percent in the fourth quarter.)
Previous productivity booms, in the 1960s
and mid-1990s, went hand in hand with
high employment growth. “That old rela-
tionship is bound to come back,” she says.

In many of our boom towns, the come-
back has already begun. In Raleigh-
Durham, the unemployment rate dropped
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to 3.9 percent, according to the most re-
cent Bureau of Labor Statistics report. At-
lanta gained 68,000 jobs in the past year,
lowering its unemployment rate more than
a point to 4.0 percent. Even in recession-
tossed San Jose, the jobless rate plunged
1.9 percentage points to 6.4. The national
numbers remain disappointing, however.
Unemployment across the country stands
at 5.6 percent. In January, nonfarm payroll
increased by 112,000 jobs; while that’s a
major increase from December’s 16,000 new
jobs, it remains far short of robust.

Still, one early indicator is flashing—at
least for creative-class workers. Last year the
Department of Labor recorded sharp wage
increases for employees in a category it calls
“information,” which includes everyone from
IT workers and telecom employees to Hol-

lywood and broadcast media. In 2002, when
the labor market was at its worst, these
workers enjoyed pay hikes of 2.2 percent.
In 2003 their raises almost doubled to 4.3
percent—a growth rate that exceeds even
the peak of the late 1990s. (For comparison,
the same figure in wholesale and retail trade
was 2.2 percent.) James Franklin, who over-
saw the BLS’s new occupational projections,
says this kind of pay jump often precedes a
hiring surge. That’s because bosses, still un-

100 BUSINESS 2.0 MARCH 2004

sure that the recovery will stick, tend to work
current staffers longer (and pay them more)
rather than hire new ones. As corporate
profits recover, however, employers gain
confidence that it’s safe to add headcount.
“There’s demand pressure for employees in
the information sector,” Franklin says. “The
fact that wages are increasing at this rate in-
dicates we're at an inflection point.”

hen the job market final-
ly crosses that inflection
point, not all cities will
benefit equally. The work-
force in Louisville, Ky., for example, is ex-
pected to grow by just 11,000 jobs over the
next two years. By contrast, Washington,
No. 3 in our boom town rankings, already
boasts the lowest unemployment rate of the

c raises often precede a hiring
ge. Last year, “information”
orkers enjoyed pay hikes of 4.5%,

country’s large metro areas—3 percent—
and figures to add more than 130,000 jobs
this year and next, according to Stephen
Fuller, a professor of public policy at
George Mason University. Roughly half of
those jobs will go to creative-class workers.

A fast-growing metro area wouldn’t make
our top 20, though, if it is creating the
wrong kinds of work. Las Vegas, for ex-
ample, is projected to add more than
150,000 jobs by 2006 and is often cited as

the nation’s No. 1 hot spot for employment.
However, the openings there will be among
the worst jobs in America. Most will be
filled by workers with minimal skills and
education—construction, administrative
support, food preparation, cleaning, and,
of course, blackjack dealing. Creative-class
employees make up less than a sixth of the
workforce in Vegas, compared with more
than a third in hubs like No. 4 Austin, No.
7 San Francisco, and No. 10 Boston.

New York and Los Angeles are two oth-
er glaring omissions from our list, though
unlike Las Vegas, neither can be accused of
lacking creative-class industries. In fact, both
cities are in a league of their own—there’s
only one Wall Street and one Hollywood,
after all. Both metropolises, however, fall
victim to the law of large numbers. The
6,500 new biotech jobs the Scripps Research
Institute will bring to No. 6 West Palm
Beach, Fla., may represent a boom for that
metro area, but it would be a drop in the
bucket for the Big Apple or Tinseltown.
Even so, the economic engines of New York
and Los Angeles extend powerfully into
their surrounding “edge cities.” No. 15 New
Haven-Stamford, Conn., for example, con-
tinues to draw finance jobs away from Man-
hattan; UBS recently built a $100 million
trading floor, the world’s largest, in its Stam-
ford office. Nearby Greenwich is a hotbed
for fast-growing hedge funds.

The metro areas that did make our list
share a number of cardinal virtues. No city
could rank high without a vibrant, diver-
sified economy, an expectation of rapid job
growth, and a large population of highly
educated creative-class workers. But the top
20 areas also resemble one another in ways
we didn’t screen for. Virtually all have strong
local universities, populations that readily
embrace immigrants, and sophisticated cul-
tural amenities like opera houses and five-
star restaurants.

None of this is a coincidence. World-
class universities, for example, create a
pipeline for high-quality labor and ideas
that can be spun off into the kinds of busi-
nesses that favor creative-class talent. MIT
graduates have founded more than 5,000
companies in the history of the institution,
over 1,000 of which stayed in Massachu-
setts. Stanford has recently taken equity
stakes in 122 startups (including Google)
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that use technologies devised on its campus.
Indeed, Raleigh-Durham owes its No. 1
position in large part to the halo from Duke
University and two other heavyweight col-
leges. Thanks to them, the region is stud-
ded with little startups like Biolex, a biotech
incubated in 1998 from a recombinant pro-
tein technology discovered at North Car-
olina State. The VC-backed firm plans to
roughly double its payroll of 45 researchers
in the next three years. To do so, though,
it will have to compete for talent with phar-
maceutical giant Merck, which plans to
open a vaccine plant there that will be
staffed with 600 people. Merck CEO Ray-
mond Gilmartin calls Raleigh-Durham one
of the country’s several “clusters of inno-
vation.” Like other such metro areas, Gil-
martin says, its “economic success is not
just limited to its core industry. It spills over
into the rest of the regional economy.”
The top cities’ ethnic and cultural diver-
sity, meanwhile, is not simply a product of
open-mindedness. In a global economy, it’s
virtually a prerequisite for world-class eco-
nomic vitality. In the San Jose metro area
alone, Indian and Chinese entrepreneurs
ran 3,755 companies in 2000, accounting
for $23.1 billion in revenues and more than
88,000 jobs, according to Annalee Saxen-
ian, a UC Berkeley professor and a guru
of regional economic development. Rich-
ard Florida takes the diversity connection
a step further, suggesting that the size of a
city’s gay population is a predictor of a re-

BOOM VILLAGE

With populations under

1 million each, some of the
fastest-growing cities weren’t
big enough to make our

list of boom towns. Many of
these smaller metro areas
boast natural charm, but they
derive their economic

vitality from a specialized
niche, like atomic science in
Santa Fe or mountain sports
product design in Boulder.

The jobless rate stands at 5.6%
nationwide. In Raleigh-Durham,
unemployment is just 3.9%.

gion’s strength in advanced technology. Five
of the nation’s top 10 gay centers, he notes,
rank among the nation’s top 10 high-tech
hubs. “It’s not a causal relationship,” Flori-
da says, “but people who are strongly cre-
ative and individualistic tend to cluster to-
gether, whether they’re computer geeks or
gay fashion designers.”

Where they choose to concentrate will
matter tremendously in the hiring rebound
ahead. There’s a certain irony in this. Even
as American corporations outsource their
routine work all across the globe, they want

their best thinkers to work close by in col-
laborative clusters. They want to launch
new ventures in cities where they can count
on a deep, educated labor force. For em-
ployees too, it will be more important than
ever to be in the right place at the right time.
The right time, it appears, is coming. As
for the place—well, one of these towns
should do the trick. O

Paul Kaihla (pkaihla@business2.com) is
a senior writer at Business 2.0. Additional
reporting by Matthew Maier.

10 places where life comes at a slower pace—
but the economic engines are revving.

m amy JOB GROWTH*

BOULDER, CO

FORT COLLINS, CO
SANTA FE, NM
CHARLOTTESVILLE, VA
BOISE, ID

GAINESVILLE, FL
TRENTON, NJ
TALLAHASSEE, FL
OLYMPIA, WA

1
2
3
4
5
6
7
8
9

—h
o

COLORADO SPRINGS, CO

13%
15%
14%
10%
14%
12%
1%

8%

12%
1%

*Rankings reflect overall survey scores. Source: Global Insight
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