Developing THE PLAN

 Objectives for a Funded Research Program
	Objectives 
	Action Plan 

	Publications 
	

	1. Identify Journals
	· Review where people in your field and your topic publish papers

· Review several editions

· Contact the editor for appropriateness



	2. Publish a minimum of two articles per year in first or last author
	· Develop a time line with benchmarks such as lit reviews, analyses, meet with research group, keep the momentum going even when others drop out

· Put it on your Blackberry and on a large calendar in your office and home

· Refer to calendar frequently

· Always have one publication in the planning stage, one under review, one in development, one in revise and resubmit
· Exceed >3 submissions per year

	Professional Conferences
	

	1. Identify Conferences in your research specialty
2. Identify Conferences in your field
	· Find out who does what you do and where they present
· Review it with your Chief and/or Chair
· Don’t go to conferences for the sake of travel. You don’t have time.

· Observe the hierarchy. Usually, National, International, and Regional conferences are important in that order.



	3. Conference Submissions
	· List the conferences on your calendar

· List the submission deadlines on your calendars

· Have colleagues and experts in your area review and give feedback -  Provide ample time for revisions


	4. Presentations
	· Bring copies of papers and business cards
· Don’t treat conference travel as vacation
· The merit in conferences is national exposure, opportunities to network, a front seat to the research topic before it is published – very cutting edge
· You cannot take advantage if you are occupied with your family and friends



	Proposals
	

	1. Identify funding opportunities
	· Learn about federal funding mechanisms and cycles
· Take NIH and other federal tutorials
· Search grant search engines like Community of Science

· Where do people in your research area get money?

· Be open to special funding opportunities

· GOOGLE

	2. Submit Proposals
	· Plan to submit three proposals per year
· Place them on your calendars – Arrange your life around these dates

· Set benchmarks and intermediate goals
· Get input from experts and peers

· Talk to your program officer – Your new best friend!

· Revise and resubmit




