Key Messages

What we want you to KnOwW What we want you to feel What we want you to dO

* Your work is deeply * Energized * Keep the business
appreciated & essential R bl of Yale running
* Responsibie with excellence
* We are going to make _
Yale an easier place to * Confident and « Examine your internal
work and learn encouraged controls
- Everyone needs to * Supported - Engage in the
terr;%as?:rlr: attr;gn * Proud of the service transformation
you are providing - Manage your finances
- Internal controls are a for Yale prudently
serious issue we need

expectations and
provide regular
feedback
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