
F&A Transformation Structure

Yale University—Officer Group
Yale Mission and Strategic Direction

Plan for Transformation of System and Human Infrastructure

Leadership and Direction Setting
F&A Leadership Team

Ensure Strategic Direction and Leadership for Big T Transformation
Members: F&A Leadership Team (Bill Adams and David Spach)

Integration
Ensures high-level enterprise integration and alignment

Engagement and Commitment
Ensures hands on change leadership

Sponsor: Shauna King

Communication Infrastructure
Ensures communication is timely, consistent and relevant

 Engagement Team 
 Leader: Ernie Huff

 Maxcomm Leads: Deb Love and Cindy Adams

 Phase I: Discovery
 Purpose: Conduct Environmental Scan 
 (ES) to inform the strategic plan

 Phase II: Transformation Engagement
 Purpose: Develop approaches for 
 engagement, integration, deployment and 
 adoption of Transformation

Metrics Team
Leader: John Mayes

Maxcomm Lead: Randy Benson

Purpose: Develop system of operational metrics

Systems Infrastructure
ISAP: Accenture

Research Administration: 
Bearing Point…

Human Infrastructure
Managing at Yale: 
PDI and DDI

Reward Systems: 
Towers Perrin

Diversity Awareness: 
Cambridge Hill Assoc. 

Union—Management 
Partnering: 
Cornell ILR and RAI

Integration Team
Sponsors: Shauna King and 
Bill Adams

Maxcomm Leads: Cindy Adams 
and David Spach

Purpose: Ensure integration of all 
Transformation related projects

Members: Internal and external 
project leads

Process Focused Organization Team
Leader: John Mayes

Maxcomm Lead: Randy Benson

Purpose: Establish process orientation in F&A

Communication Advisory Council
Leader: Janet Lindner

Purpose: Act as sounding board to pre-test 
messaging and provide feedback on 
communication deployment & effectiveness

F&A Communicators
Leader: Janet Lindner

Purpose: 10x communication; ensure 
integration of communication in alignment 
with the Guiding Principles


