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NOTE on the Business Operations Leadership Team (or BOLT; in blue):
“In support of the research, teaching, and clinical missions at Yale, the BOLT is responsible for ensuring faculty, students, and staff receive high quality

financial and administrative support. In the same way department business managers are responsible for ensuring high quality support for their
departments, BOLT members are responsible for ensuring high quality support for their respective groups of departments, and together BOLT is responsible
for ensuring this for the University in total.” (from the BOLT Team Charter; full text available at www.yale.edu/fa/businessops)
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Principles:

- Every activity on campus with a business activity has a relationship to a business manager for support.

- Every business manager has a relationship to the Vice President for Finance & Administration.

* Business Managers in YSM continue to report to Cynthia Walker, Deputy Dean for F&A, YSM. Carrie
represents YSM on the Business Operations Leadership Team on the Deputy Dean's behalf.

** Agency accounts are handled through the Controller's Office
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