Universities Allied for Access to Essential Medicines

Research and Advocacy at Your School: Getting Started

Weeks One and Two: 

Join the universities list-serve by emailing amy.kapczynski@yale.edu 

Find some like-minded students, and read up on some background materials. Start with http://www.essentialmedicines.org/Resources/StudyTheIssue.htm. If you have questions, send them to the listserv. 
Week Three: 
Do some web research. Look up your school’s patent policy and research policies, and find out what you can about your technology transfer office (often called something like the Office of Cooperative Research, the Technology Licensing Office, etc.). What are you looking for?
1) Whether your school has any policies about when and where it patents, or articulates the goals of its tech transfer office in terms related to the public good.
2) Information about particular products that were developed or are being developed at your school. 
3) Information about research money and where it comes from (e.g. how much comes from government and how much from private sources?). 
4) Who the committees and individuals who run the office are.
Weeks Four and Five: 
Make a list of potential allies (e.g. profs and administration), and meet with them in groups of two or so.
1) Finding them: Start with the deans and professors of your medical and public health schools, if you have them. Look especially for people who have interests in HIV/AIDS and developing country health (ask other students, or see who teaches what). Consider other areas too: Law (people interested in intellectual property); Business (same); etc. People who either already have some exposure to the access to treatment issue or who are concerned about trade equity are likely to be interested in this issue. Also, figure out who the prominent researchers are, and talk to them. Look for profs attached to your tech transfer office (e.g. chairs of any committees), and the head of the tech transfer office itself. People are often willing to meet with students if you just ask. 
2) Your goal: To get faculty and administration to start thinking about the issues, to know that students care about it, and to find out as much as you can about what your universities policies are, how they are set (and changed), and what products your university has an interest in. (Only very rarely will they have all of the rights to an end product. Universities are upstream in the development process and often only have pieces, or “rights,” to a piece of a product. However, this can still provide tremendous leverage if that product can’t be used without their contribution). 
3) What to ask them:
· Does the university have any rights in drugs, medical technologies, or agricultural products that are useful in developing countries? Are there things in the “pipeline” that would be of use in developing countries? 
· What is the “hot” research at the university? What are they known for / good at? (Life sciences or agriculture? Retroviruses or cancer? Etc.)
· What is the school’s licensing income, and where does it come from? What companies are the important patents licensed to? Where does the licensing income go? 
· What is the school’s policy about patenting in developing countries – from the poorest (e.g. Uganda) to the middle income (e.g. Brazil, India, Thailand)? Do they do it? Do they let their licensees do it? If they do not, is that a matter of policy or practice? How do they decide where and when to patent outside the U.S.? Is public health a factor in the consideration? Should it be?
· How are the policies set? Who drafts them, and approves them?

· How much licensing income does the school generate from developing countries?
· What would be the effect of a policy that required universities to consider public health in developing countries before taking out patents or issuing exclusive licenses (i.e. to only one company, so there is no competition) for university research? 
· Would the school be more likely to do so if other schools did? 
· Who else should you talk to about this?

Once you’ve collected this info, share it with the rest of us at other schools, so we can start to build a picture of what is going on around the country. 
By this point, you should have a pretty good picture of what is happening at your university, and how you would get a new policy implemented. Now you have to think about what happens next: Do you advocate for an access policy? What about an oversight committee to ensure that it is implemented? Ideally, we’ll be working on these things on concert, across many universities—to decide upon goals, establish a timeline and game plan to achieve them. 
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